List of projects conducted by Triple Trade

Description of

Tasks and

Contract/mission

responsibilities

September CBI (Ministry of | Principal member of the Responsible as a lead member (LEAD) for the
2022 - Foreign Affairs consortium for transformation of natural ingredients sector in Burkina
September of the Sustainable transformation of Faso. Triple Trade is responsible for guiding industry
2026 Netherlands) the natural ingredients sector stakeholders in achieving systemic change towards a
in Burkina Faso resilient and sustainable industry, with a particular focus
on the Moringa value chain. rain and coach stakeholders in
the management of their businesses.
January Dutch Embassy Member of the consortium of As one of three implementing partners, Triple Trade is
2022- in Niger the SDGP Chain-Booster responsible for the development of the private sector in
December program 2022-2025 the Tiger nut value chain in Niger. This involves technical
2025 assistance for the establishment of a tiger nut milk factory
with a capacity of 1 million liters per year. The other
implementing partners are PFl and Agrifocus-Niger,
responsible for supporting Tiger nut producers.
June — CBI (Ministry of Fresh mangoes in Mali study Responsible for market research on fresh mangoes in Mali,
October Foreign Affairs focusing on exporters and packaging centers. The study
2022 of the will lead to the formulation of a project by the CBI on the
Netherlands) development of the sector in Mali.
June — GIZ (German Support and strengthen WASH Responsible for the selection of 20 companies in the
December NGO) enterprises in Mali WASH sector. To strengthen their capacities in terms of
2022 finance, HR, procedures, and business models.
September Cordaid Finance opportunities study for | Responsible for the execution of a pipeline study for
2021 - Investment the WASH program for the investment opportunities in the WASH sector in Burkina
February Management Fund: West Africa Bright Future | Faso, Mali, Guinea, and Sierra Leone for the new
2022 CIM (Dutch Fund investment fund: West Africa Bright Future Fund.
investment
fund)
July- Dutch Embassy Develop an SDGP program for Formulate with the Dutch Embassy in Niger, a 2022-2025
December in Niger the Dutch Embassy in Niger, SDGP program for job creation and private sector
2021 Niger development in the tiger nut, groundnut and moringa
sectors in a Public Private Partnership (PPP).
September - | Cordaid WASH finance market study in Project manager on the analysis of WASH actors in the 4
December Investment Mali, Burkina Faso, Sierra countries (Stakeholder mapping) and their funding needs.
2021 Management Leone and Guinea Analyze of the demand and supply of financial products
CIM (Dutch and services to determine the potential market for CIM in
investment WASH financing.
fund)
January AECID (Spanish Formulate and implement the Project leader on the development of the "Label made in
October NGO) "Label Made in Mali" project on | Mali" to promote the sale of shea butter in Mali and in the
2021 shea butter in Mali sub-region, based on a common quality charter.
May — July Aqua for All Market study on WASH Sub-Sector Systems Change specialist for the 2Scale
2021 (Dutch NGO) financing in Mali program (Burkina Faso, Cote d'lvoire, Ethiopia, Ghana,
Kenya, Mali, Niger and Nigeria).
January- SNV (Dutch Sub-sector Systems Change Provide strategic and technical support to 2SCALE country
December NGO) Specialist for the 2Scale team leaders in 8 African countries to achieve sub-sectoral
2021 Program(Burkina Faso, Ivory systems change with PPPs.
Coast, Ethiopia, Ghana, Kenya,
Mali, Niger and Nigeria)
September CBI (Ministry of | Export coaching mango Coaching 6 companies in Cote d'lvoire to stimulate the
2020 - Foreign Affairs transformers: Ivory Coast and export of transformed mangoes towards the European
August of the Mali Union. Matchmaking with companies in Europe. Train and
2024 Netherlands) accompany these organizations to master the financial,
production, quality and export requirements.
September - | Advance Pre-TA for the ABC investment Develop and implement pre-technical assistance with an
December consulting fund with Agriterra; Mali organic fertilizer producer in Bamako. Improve the
2020 (Netherlands finance, HR and marketing of organic fertilizers.
Consultation
Office)




June - Cives Mundi ECOKITA project evaluation and | Evaluate the ECOKITA project on food security, agro-
October (Spanish NGO) formulation Phase 2: Mali ecology and to strengthen the vegetable value chain by
2020 ensuring youth employment in the Kayes region. Based on
this evaluation, we contributed to the formulation of
phase 2 in the Sikasso region.
April-July Dutch Embassy Develop a private sector Determine with RVO and the Dutch Embassy in
2020 in Burkina Faso program for the Netherlands Ouagadougou a 3-year program for job creation and
Embassy in Burkina Faso for the | private sector development in the livestock sector and
next 3 years ; Burkina Faso introducing alternative products to make the existing
mango drying infrastructure more profitable.
May — July IFAD Evaluation mission of the Head of mission of a multidisciplinary team to evaluate the
2020 INCLUSIVE project level of implementation of the INCLUSIVE project.
Responsible for the analysis of the component "Productive
investments in the sectors".
February - Advance Due-diligence study for 2 Execution of 2 due-diligence studies for the ABC Fund in
August consulting organizations for the ABC Fund: | Burkina Faso and Togo for the development of the private
2020 (Netherlands Togo and Burkina Faso sector in agricultural processing and trade (soybean and
Consultation cashew nuts).
Office)
October- LuxDev Evaluation of the animation Assess, in an independent, objective and reliable way, how
December mechanisms of LuxDev partners | the field animation is conducted by LuxDev's operational
2020 partners: AOPP, AMASSA and the GERES-AMEDD-MFC
consortium.
October SNV/FMO Coach model enterprises Determine a pipeline study with interesting and eligible
2019 - (champions) in the fonio sector; | organizations in Mali for the FMO DFCD fund. To develop
March 2020 Mali the Stage 0 admission form with potential organizations to
determine potentials.
July 2019 - LuxDev Assist the verification mission Close coaching of the managers of the 3 leading
June 2020 of the RVO study; Mali companies in the fonio sector in Mali on all aspects of
business management (processing, trade, finance, HR,
management).
October Dutch Embassy Improve the management and Technical assistance; to accompany a verification mission
2019 in Mali use of the Private Investment of the RVO study on youth employability and youth and
Support Fund (FAIP) in Koutiala; | women entrepreneurship in Mali. This mission will lead to
Mali the formulation of the Embassy's program for the next 3
years.
September Swiss Evaluate the collaboration with | Mission leader: Analyze the functioning of the FAIP in
2018 — July Cooperation ANSSA. Koutiala and do backstopping to improve the management
2020 of the fund. To assist with the establishment of the UTAs
on tomato and corn processing. Train the managers of the
two AWUs in finance, processing, HR, procurement and
marketing.
January- LuxDev Coach model enterprises Mid-term evaluation of the "Value for Money" study with
April 2019 (champions) in the fonio sector; | the National Agency for Food Safety (ANSSA)".
Mali
November LuxDev Determine a marketing strategy | Mission leader: Analyse the potato sector and proposing a
2018 - May for the potato sector; Mali strategy to improve marketing in the Sikasso region.
2019 Implementing the strategy with CRIPT and other actors in
the sector.
December LuxDev Determine a marketing strategy | Mission leader: Analyse the milk sector in the Sikasso
2018 - June for the milk sector; Mali region and to propose a strategy to improve marketing in
2019 the Sikasso region. To implement the strategy with
FERLAIT and other actors in the sector.
From July GIZ/AFC Coach of actors in the organic Head of mission : To coach the actors in the organic mango
2018 - mango sector. Analysing the sector in Mali. Analyse the organic mango sector in Mali, in
March 2020 organic mango sector; Mali the sub-region and at the international level. To diagnose
the organizational, financial and commercial capacity of
producers, processors and exporters of organic mangoes
in Mali in Yanfolila and Bougouni.
July - Glz/cIv Assist the CIV/Mali in the Mission Leader: Analyse the effectiveness, efficiency, and
October prioritization of the 23 sustainability of 23 agricultural innovations, which GIZ/CIV
2018 innovations disseminated or in implemented with producer organizations in Mali,




the process of being
disseminated (Mali)

providing a clear basis for decision making.

July 2018 LuxDev Facilitate self-evaluation of the Facilitator; Conduct the self-evaluation with LuxDev staff
PAFA program ( Mali) on the PAFA program. Wrote a self-evaluation report.

April-July AECID (Spanish Formulate a development Formulate a development project on feminine

2018 NGO) project (Mali) entrepreneurship in the transformation of shea butter.

March 2014 | DEG Set up a groundnut purchasing Interim director of the purchasing department of the WAO

- December department in Senegal with a (West African Qils) factory, which produces peanut oil in

2017 monitoring system for the WAO | Kaolack. Implementation of the department, recruitment

factory (12 billion investment)
(Senegal)

of personnel, implementation of financial procedures, HR,
purchasing and monitoring. Organize procurement,
logistics and quality control at the producer level and at
the factory reception.




